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Abstract: The research endeavors to explore the potential of Subak ecotourism as a catalyst for community empowerment and sustain-

able development within Siangan Village. The research methodology adopts a comprehensive approach, delving into the Subak system, 

a traditional agricultural water management system, and its synergy with ecotourism activities. Data collection methods encompass 

interviews, surveys, and observations, strategically applied to amass insights into the current status of ecotourism development and its 

ramifications on the local community. The study's findings underscore the substantial role of Subak ecotourism in fostering community 

empowerment. Through the promotion of sustainable practices, preservation of cultural heritage, and active community engagement 

in ecotourism endeavors, the initiative aims to elevate the economic, social, and environmental well-being of Siangan Village's residents. 

Furthermore, it seeks to instill a sense of pride and ownership within the local community, subsequently stimulating increased commu-

nity involvement and empowerment. The research also delves into the potential challenges and opportunities that may manifest during 

the implementation of the Subak ecotourism project. The results emphasize the necessity of collaborative efforts among diverse stake-

holders, including local governmental bodies, community members, and tourism organizations, to guarantee the success and enduring 

sustainability of the undertaking. Anticipated outcomes of this study are expected to augment the existing knowledge base on com-

munity-centered ecotourism development, particularly in the context of Subak systems. These findings are poised to provide valuable 

guidance to policymakers, researchers, and practitioners in formulating strategies for the sustainable advancement of ecotourism that 

effectively empowers local communities while safeguarding natural and cultural heritage. In conclusion, this research contributes to 

the growing body of literature on community-based ecotourism by providing insights into the unique dynamics and potential of Subak 

ecotourism in Siangan Village. By embracing sustainable practices and preserving cultural heritage, this initiative holds promise as a 

model for empowering communities while ensuring the preservation of their natural and cultural treasures. 
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Introduction 
Siangan Village, located in the Gianyar District of Gianyar Regency, is endowed with rich cultural heritage and 

natural resources. One of its notable features is the Subak system, a traditional agricultural water management 

system that has been practiced for centuries (Mahayani et al., 2023). This system not only supports agricultural 
productivity but also plays a significant role in preserving the local culture and environment. Subak in Bali has several 
lessons. One of them is ecological wisdom. Subak's ecological wisdom is basically based on the Tri Hita Karana 

philosophy (Windia et al., 2018). 
The development and growth of natural tourism (ecotourism) has two primary goals: increasing the income of 

local residents and preserving the surrounding natural environment (Wayan et al., 2023). In recent years, there has 
been a growing recognition of the potential of Subak as a unique tourism attraction The integration of ecotourism 
with the Subak system can provide opportunities for community empowerment and sustainable development in 

Siangan Village (Sudika & Sukanti, 2022). By capitalizing on the area's natural beauty, cultural traditions, and 
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agricultural practices, Subak ecotourism can contribute to the improvement of the local economy, social well-being, 

and environmental conservation (Maritin et al., 2023) . 
The concept of "Self-Reliance with Nature: Development of Subak Ecotourism as an Effort to Empower the Local 

Community" aims to explore the potential benefits and challenges associated with the development of Subak eco-

tourism in Siangan Village. This research seeks to investigate how the integration of sustainable tourism practices 
can empower the local community, enhance their socio-economic conditions, and promote the preservation of the 
Subak system and its surrounding environment. 

The objectives of this study are: 
1. To assess the current state of Subak ecotourism development in Siangan Village and its impact on the local 

community. 

2. To examine the potential of Subak ecotourism in contributing to community empowerment, socio-economic 
development, and environmental conservation. 

3. To identify the challenges and opportunities associated with the implementation of Subak ecotourism as a com-

munity-based initiative. 
4. To provide recommendations for policymakers, researchers, and practitioners on strategies for sustainable 

Subak ecotourism development and community empowerment in Siangan Village. 
By conducting this research, we aim to contribute to the existing knowledge on community-based ecotourism 

development, particularly within the context of Subak systems. The findings of this study will not only give the 

benefit for local community of Siangan Village but also provide valuable insights for other regions with similar cultural 
and environmental contexts. 

The subsequent sections of this paper will delve into the literature review, research methodology, data analysis, 

and discussion of the findings. Finally, the study will conclude with recommendations for sustainable Subak ecotour-
ism development and community empowerment in Siangan Village, Gianyar District, Gianyar Regency. Siangan Vil-
lage, as a potential ecotourism destination, offers a unique opportunity to showcase the Subak system's intrinsic 

connection to nature and its cultural significance. Ecotourism, defined as responsible travel to natural areas that 
conserves the environment and improves the well-being of local communities, aligns perfectly with the values and 
goals of Subak. By developing Subak ecotourism, Siangan Village can harness its cultural and natural assets to 

create sustainable livelihoods for its residents while preserving the local heritage and ecosystems. 
The empowerment of the local community is a crucial aspect of Subak ecotourism development. By actively 

involving the community in decision-making processes, capacity building, and benefit sharing, it is possible to create 

a sense of ownership and pride among the residents (Putra et al., 2022) This empowerment can lead to increased 
community participation, improved socio-economic conditions, and a heightened commitment to environmental 

stewardship (Darma et al., 2023) 
However, the implementation of Subak ecotourism initiatives also presents challenges. Balancing the preserva-

tion of cultural traditions with the demands of tourism development requires careful planning and management. 

Ensuring that the benefits of tourism are equitably distributed among the local community, avoiding negative envi-
ronmental impacts, and maintaining the authenticity of the Subak system are important considerations in this pro-
cess (Purwita et al., 2023) 

The data will collect by conducting interviews, surveys, and observations, on the current state of Subak eco-
tourism, the perceptions and experiences of the local community, and the challenges faced in its implementation. 
Through the analysis of this data, of identify opportunities for enhancing community engagement, improving socio-

economic conditions, and promoting environmental sustainability within the context of Subak ecotourism. 
The findings of this study will contribute to the academic discourse on sustainable tourism development and 

community empowerment. The results will serve as a valuable resource for local policymakers, tourism practitioners, 

and community leaders in designing and implementing Subak ecotourism initiatives that bring about positive and 
inclusive outcomes. 

In the following sections, we will delve into the literature review to establish a theoretical framework, outline 

the research methodology, present the findings and analysis, and conclude with recommendations for the develop-
ment of Subak ecotourism and the empowerment of the local community in Siangan Village, Gianyar District, Gianyar 
Regency. 

 



Bhakti Persada Jurnal Aplikasi IPTEKS, 2023, 9(2), 118-123 
 

 120 

Method 
The methods used in this Community Service project "Self-Reliance with Nature: Development of Subak Eco-

tourism as an Effort to Empower the Local Community in Siangan Village, Gianyar District, Gianyar Regency," include 
the following: 

This stage involves conducting a comprehensive review of relevant literature related to Subak systems, eco-
tourism, community empowerment, sustainable development, and similar topics. 

Field observations are conducted togather first-hand information about the existing state of Subak ecotourism 

in Siangan Village. This involves visiting the village, observing the Subak system, local tourism activities, and inter-
viewing key stakeholders such as community members, local leaders, and tourism operators. Surveys and interviews 

are conducted to gather data and perspectives from the local community regarding their knowledge, perceptions, 
and experiences related to Subak ecotourism and community empowerment. The collected data from field observa-
tions, surveys, and three interviewers are analyzed using appropriate qualitative and quantitative analysis tech-

niques. Workshops involving various stakeholders, including community members, local government representa-
tives, tourism operators, and relevant experts, are conducted to facilitate dialogue, collaboration, and co-creation of 
strategies for Subak ecotourism development and community empowerment. Based on the findings from the data 

analysis and stakeholder workshops, recommendations and an action plan are formulated. 

 
Result and Discussion 

The study revealed that the current state of Subak ecotourism in Siangan Village is in its early stages of devel-
opment. A few local initiatives have been implemented, such as guided tours of Subak rice fields and cultural per-

formances. However, the overall tourism infrastructure and services are still limited. The survey and interviews 
indicated that the local community in Siangan Village has a positive perception of Subak ecotourism. They recognize 
its potential to provide economic opportunities, preserve cultural heritage, and protect the environment. The major-

ity of respondents expressed willingness to actively engage in tourism-related activities. The study found that Subak 
ecotourism has the potential to bring socio-economic benefits to the local community. It can generate income 
through the provision of tourism services, such as homestays, local handicrafts, and traditional cuisine. Additionally, 

tourism can create employment opportunities and stimulate the growth of local businesses. The findings highlighted 
the role of Subak ecotourism in promoting environmental conservation. The Subak system itself contributes to 
biodiversity preservation and sustainable water management. Ecotourism activities can raise awareness among vis-

itors about the importance of environmental stewardship and encourage responsible behavior. The activities of 
community service can be seen in Figure 1-5. 

 

 
Figure 1. Delivery of coconut seeds 

 

 
Figure 2. Opening of community service 
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Figure 3. Speaker from chairman of the foundation 

 

 
Figure 4. Speaker from Malaysia 

 

 
Figure 5. Group photo with all speakers and participants 

 
 

The development of Subak ecotourism can empower the local community in Siangan Village. By actively involv-
ing community members in decision-making processes, capacity building, and benefit sharing, they can become 

active participants and beneficiaries of tourism development (Prabandari et al., 2023). This empowerment can lead 
to increased self-reliance, improved quality of life, and a sense of pride and ownership. The study identified several 
challenges in Subak ecotourism development, including limited infrastructure, lack of marketing strategies, and the 

need for capacity building (Kristin & Anom, 2017). However, there are also opportunities, such as collaborations 
with tourism stakeholders, leveraging cultural heritage, and promoting sustainable practices. Addressing these chal-

lenges and capitalizing on opportunities is crucial for successful ecotourism development (Giri & Adikampana, 2018). 
It is important to ensure that Subak ecotourism development is carried out sustainably. This includes minimizing 
negative environmental impacts, preserving cultural authenticity, and respecting the rights and interests of the local 

community. Integrating cultural preservation, environmental conservation, and community empowerment into tour-
ism planning and management is essential for long-term sustainability (Febrianto et al., 2021). Based on the findings, 
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the study proposes several recommendations. These include improving tourism infrastructure, developing marketing 

and promotional strategies, establishing community-based management structures, providing training and capacity 
building programs, and fostering partnerships with relevant stakeholders (Utama et al., 2023) .These recommenda-
tions aim to support the growth of Subak ecotourism while ensuring the empowerment and well-being of the local 

community. Overall, the results and discussion highlight the potential of Subak ecotourism in empowering the local 
community in Siangan Village. By leveraging the natural and cultural assets of the Subak system, ecotourism can 
contribute to sustainable development, economic growth, and community empowerment while preserving the 

unique heritage of the area. 

 
Conclusion  

Siangan Village has significant potential to develop Subak ecotourism as a source of income and empowerment 
for the local community. The interconnection of Subak with nature, cultural heritage, and local wisdom offers a 

unique experience for environmentally and culturally conscious tourists. The local community in Siangan Village 
welcomes the development of Subak ecotourism and shows a high willingness to engage in tourism activities. Their 
participation in decision-making processes and fair benefit sharing are key to achieving sustainable community 

empowerment (Wiguna et al., 2023) . The development of Subak ecotourism can bring socio-economic benefits to 
the local community. It has the potential to generate income, create employment opportunities, and stimulate the 
growth of local businesses, contributing to the overall economic well-being of the community. Subak ecotourism 

plays a vital role in promoting environmental conservation. The Subak system itself contributes to preserving biodi-
versity and sustainable water management. Through ecotourism activities, visitors can be educated about the im-

portance of environmental stewardship and encouraged to adopt responsible behaviors (Togatorop et al., 2022). In 
conclusion, the development of Subak ecotourism in Siangan Village offers opportunities for community empower-
ment, sustainable economic growth, and environmental conservation. By leveraging the unique assets of the Subak 

system and actively involving the local community, Subak ecotourism can contribute to the well-being of both the 
community and the natural environment. It is essential to implement appropriate strategies, address challenges, 
and ensure the long-term sustainability of Subak ecotourism development while preserving the cultural heritage and 

values of Siangan Village. 
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